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October 29, 2025 

AMENDMENT NO.: X 

TO 

INVITATION FOR MULTI-STEP BID NO.: GPA-015-25 

FOR 

PERFORMANCE MANAGEMENT CONTRACT FOR THE GUAM POWER AUTHORITY’S COMBUSTION 
TURBINE POWER PLANTS: DEDEDO CT 1 AND 2, MACHECHE CT, YIGO CT, AND PITI 7 CT 

Prospective Bidders are hereby notified of the following change to clarification of Amendment No. VII
dated September 22, 2025 from Bidder No. 10 dated October 24, 2025. 

CHANGE: 

1. REMOVE Page 144a, 144a.1, 144a.2, 144a.3, and 144a.4, of 253 and REPLACE with Page 144b, 144b.1,
144b.2,  144b.3, and 144b.4 of 253; SCH DULE B: PRICE PROPOSAL for the CT Power Plants (see
attached)

A downloadable version (Schedule B - CT Price Pro-2025-02-20-11-58-21_42.xlsx)
can be found on the GPA Procurement webpage

(https://go.opengovguam.com/tenders/tenders_liststandalone/gpa?tender_status=Available)

RESPONSE: 

Bidder No.: 10 dated 10/24/2025: 
QUESTION: 
1. According to the amendment which is AMD VIII MS GPA-015-25 dated on Sep. 28, 2025, contents of

Schedule B. Price Proposal have been changed.  There are four sheets of price proposals for each power
plant, instead of one sheet of price proposal for four power plants. Also, there are 26 items classified by
GPA Object Code which Bidder should fill out, instead of 2 items including management fee and O&M
budget.
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ANSWER: 
 Refer to CHANGE 1 above. 

Separate pages are provided for Fixed Management Fee and O&M Costs associated with each power 
plants, which is a total of 5 pages. 

Please see the updated Schedule B to clarify the Fixed Management Fee is only entered on page 1. The 
O&M total for each power plant is entered on page 1 and on the “Total’ section, for each power plant, on 

 pages 2 thru 5. 

QUESTION: 
2. We would like to ask a question about these changes.

Should each proposed price classified by GPA Object Code for each power plant be unchanged and
maintained during contracting after awarding? Or should only total price for four power plants be
unchanged and maintained and each price of GPA Object Code for each power plant could be reshuffled
and proposed by sucessful bidder during contracting after awarding?

ANSWER: 
 The breakdown by object codes is to categorize and track costs under utility accounts available for these 
plants.  GPA intends for contractor to manage and report costs within these categories.  The contractor 
may move budget funding as necessary within the respective plant's proposed budget to cover expenses 

 to ensure operation. 

All other Terms and Conditions in the bid package shall remain unchanged and in full force. 

   JOHN M. BENAVENTE, P.E. 
       General Manager  



BIDDER:

<< BASIS OF AWARD

Instructions to Bidders:

(4) BIDDERS not following the instructions shall have their Price Proposal rejected for non-responsiveness.

CONTRACT YEAR 1 CONTRACT YEAR 2 CONTRACT YEAR 3 CONTRACT YEAR 4 CONTRACT YEAR 5

Jul/2026 Jul/2027 Jul/2028 Jul/2029 Jul/2030

1 FIXED MANAGEMENT FEE

2 O&M Budget (Please match the O&M 
Breakdown for each plant on pages 2-5.)

2a DCT1 and CT2 Total

2b Piti 7 Total

2c Macheche CT Total

2d Yigo CT Total

TOTALS -$   -$  -$  -$  -$   

TOTAL 5-YEAR CONTRACT COST -$    

BASE CONTRACT PERIOD + Option Years -$    

(1) Fill-out ANNUAL MANAGEMENT FEE for each Contract Year. This fee is inclusive of all power plants. (2)  Fill out the O&M BUDGET total for each power plant, for each Contract Year. (3) Fill 
out the O&M Budget Fee Breakdown for each item shown, for each contract year, for all plants. O&M totals on page 1 shall be based on the sum of all the O&M Fee Breakdown List items on Pages 2 
thru 5. Front-loaded fees and Escalations post-award are not allowed. 

CONTRACT PERIOD

BASE CONTRACT PEROD EXTENSION YEARS

IFB GPA-015-25 Performance Management Contract for the Guam Power Authority
Schedule B: Price Proposal for the CT Power Plants

TOTAL BASE CONTRACT PERIOD COST -$    



Instructions to Bidders:

(2) BIDDERS not following the instructions shall have their Price Proposal rejected for non-responsiveness. 

(1) Fill out the O&M Budget Fee Breakdown for each item shown, for each contract year, for CT1 and CT2 power plants. The sum of the O&M totals on this page will reflect the O&M totals on page 1. Front-
loaded fees and Escalations post-award are not allowed. 



Instructions to Bidders:

(2) BIDDERS not following the instructions shall have their Price Proposal rejected for non-responsiveness. 

(1) Fill out the O&M Budget Fee Breakdown for each item shown, for each contract year, for MCT power plant. The sum of the O&M totals on this page will reflect the O&M totals on page 1.Front-loaded
fees and Escalations post-award are not allowed. 



Instructions to Bidders:

(2) BIDDERS not following the instructions shall have their Price Proposal rejected for non-responsiveness.

(1) Fill out the O&M Budget Fee Breakdown for each item shown, for each contract year, for YCT power plant. The sum of the O&M totals on this page will reflect the O&M totals on page 1. Front-loaded
fees and Escalations post-award are not allowed. 



Instructions to Bidders:

(2) BIDDERS not following the instructions shall have their Price Proposal rejected for non-responsiveness.

(1) Fill out the O&M Budget Fee Breakdown for each item shown, for each contract year, for Piti 7 power plant. The sum of the O&M totals on this page will reflect the O&M totals on page 1. Front-loaded
fees and Escalations post-award are not allowed. 


